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Service Dellvery Budget and Implementation Plan {(SDBP) is a one-year Implementation tool, which gives
effect to the IDP and budget of the municipality. It serves as a yardstick to detect early warning signs
of non-performance. As this council together with the administration, we are determined to deliver basic
services efficlently and effectively to the communities that we are serving. As mandated by the Municipal
Finance Management Act No. 56 of 2003 that we must provide general political guidance over the budget
process and the priorities that must guide the preparation of a budget, Co-ordinate the annual revision
of the integrated development plan (IDP) as quoted in section 34 of the Municipal Systems Act and the
preparation of the annual budget, and determine how the integrated development is to be taken into
account or revised for the purposes of the budget; and then take all reasonable steps to ensure that the
municipality approves its annual budget before the start of the budget year; also ensure that the
municlpality’s service delivery and budget implementation plan is approved by the mayor within 28 days
after the approval of the budget; as a councll of this municipality we ensured that the IDP, budget and
the SDBIP are tabled and approved. We are looking forward to the success of the implementation of
these strategic documents as we are about to begin the new financial year of 2022/2023. The SDBIP
will be used to allgn the budget to the IDP. Harry Gwala DM views a Service Delivery Budget and
Implementation Plan as a contract not just between council and administration but also with its
communities. Moreover, as such we are committed in delivering high quality and uninterrupted services
to the general public.

This council together with its administration assisted by the general public commits itself in delivering
quality basic services. We remain committed to account to our communities and to report challenges
and progress at all times. We dare not accept average and mediocrity in our quest to giving out our
best. Working together with other spheres of government, Harry Gwala DM assures its communities
constant continulty In service delivery. To improve service delivery to our communities, we have
incorporated the Back to Basics indicators in our 2022/2023 SDBIP. In his speech when the Back to
Basics was launched for the first time in 2014, the president said: “Out of this Summit must emerge a
focused action plan to strengthen local government by getting the basics right, and local government,
together with other spheres of government, must provide basic services efficiently and effectively and
In a caring manner”,

In explaining the essence of the back to basics the then Minister of COGTA presented the five pillars of
back to basics as follows:

a)  "Put people first and their concerns first and ensure constant contact with communities through
effective public participation platforms,

b)  Create conditions for decent living by consistently dellvering municipal services to the right quality
and standard. This includes planning for and delivery of infrastructure and amenities, maintenance and
upkeep, including the budgeting to do this. Ensure no failures in services and where there are, restore
services with urgency.
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) Be well governed and demonstrate good govermance and cut wastage, spend public funds
prudently, hire competent staff, ensure transparency and accountability.

d) Ensure sound financial management and accounting, and prudently manage resources so as to
sustainable deliver services and bring development to communities.

e) Build and maintain sound institutional and administrative capabilities administered and managed
by dedicated and skilled personnel at all levels”.

These five plllars have 35 indicators that need to be achieved by municipalities depending on the
category of each municipality. Going forward, Harry Gwala will be implementing these indicators to
ensure efficlent and effective service delivery to the communities that we are serving.

We trust that the financial year 2022/2023 will be the year of success and great achlevement for the
entire Harry Gwala community.

We have received a mandate from you to lead a District Municipality that has thus far, been under good
stewardship, with capable executives- working together with a dedicated team from the Municipal
Manager’s Office, Various Heads of Departments and the entire labour force of this municipality.

There are crucial priorities that we hope to focus on during our term of office namely, affirming the
fundamental and legislative mandate of the municipality, enhancing the Municipal capacity to deliver on
mandatory and basic services and deliver on targets that we set for ourselves.

Going the extra mile to serve, educate, empower and uplift the livelihood of our people is also what we
intend continuing doing as well In 2022/2023 financlal year.

More so, we must ensure at all times, that the Municipal vision and strategic direction Is aligned to
-national plans such as the National DevelopmentPlanas well as other growth and development targets
set out In the Integrated Development Plan (IDP).

Abiding by these statutory imperatives, will not necessarily increase undesirable red tape processes, but
will rather, be aimed at enhancing the following:

-Professionalization of the culture, reputation and manner in which the municipality does business with.
-Encouraging a code of good governance and ethical practice.

-Strengthening an environment that creates synergy with the administrative duties and those of a
political nature.

Before I conclude, I would like to convey humble words of appreciations to the Municipal Manager,
senior management team, IDP unit, budget unit and all the officials that have made it possible for us to
be where we are today. Your tireless efforts will never go unnoticed. I know that sometimes In the
course of doing our work we can be a bit pushy and offend one another.
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Nevertheless, be rest assured that there will never be a deliberate intention to humiliate or offend
anyone but as common course in the course dolng our work, we may be sometimes a bit pushy and
harsher because we want things done.

To all other stakeholders we have seen the spirit of cooperative governance in action and you
complemented our work in many ways that we can imagine and for that, we will always be grateful to
you.

A special thanks to my fellow councillors, your commitment to serve and the robust oversight that you
have provided over the years and during this financial year is remarkable. You have raised the bar with
debates, very frank and sometimes a bit offensive but that has enriched our work dearly.

I am determined that due to the collective leadership and teamwork we will continue to do our work
smoothly and for that, I am grateful to all of you colleagues.

I thank you

His Worshlp the District Mayor: Clir. Z.D. Nxumalo
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It is hereby certified that this Service Delivery Budget and Implementation Plan: Was developed by the
management of the Harry Gwala District Municipality under the guidance of Honourable Mayor: Cllr,
Z.D. Nxumalo. Accurately reflects the strategic outcome oriented goals and objectives which the Harry
Gwala District Municipality will endeavour to achieve over the period of 1 year.

It has thereafter been finalised within 28 days after the approval of the 2022/2023 Annual Budget, in
line with the Municipal Finance Management Act. It has been prepared In alignment with the final budget
as is in accordance with the Municipal Finance Management Act and the regulations made under that
Act, and is consistent with the Integrated Development Plan of the municipality.

Recelved and approved by:
Print Name : Clir 2.D, Nxumalo
The Mayor of Harry Gwala District Municlpality

| Submitted for approval by:
Print Name : Mrs T.T. Thiyane-Magaqa
Acting Municipal Manager of Harry Gwala District

Municipality (DC 43) {DC 43)
Signature: \/ 7‘.’%“—‘?}":@’.‘ el Signature:
Date: 23June 2022~ “Date: 23 June 2022 ]
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Performance management is a requirement for all local government in South Africa. It is primarily a
mechanism to monitor, review and improve implementation of its IDP. The performance management
system monitors actual performance against set targets and serves as a contractual obligation between
the municipality and the community. Performance management system was established to measure
performance of the municipality. The most valuable reason for measuring performance is that what gets
measured gets done.

The performance of a municipality is Integrally linked to that of staff. If the employees do not perform,
the municipality will fail. The relationship between the municipal performance and employees starts from
the planning stage that is the first phase of the municipal performance management system (PMS). The
key output Is development of the IDP that is utilized to plan future developments In the municipal area.

The IDP has a lifespan of 5 years that is directly linked to the term of office for councillors. The IDP is
broken down into short-term goal achievable In one year. The implementation of the IDP Is given effect
through the Service Delivery Budget and Implementation Plan (SDBIP).

SDBIP is the implementation tool used to align the budget and the IDP. It is the second phase of
municipal performance system. The SDBIP is the management and implementation tool that sets in-
year targets and link each service delivery output to the budget of the municipality to ensure that key
objectives and priorities are budgeted for and achieved. Working towards achieving the long term goal,
Harry Gwala district municipality as a water service authority focuses on provision of clean drinkable
water and dignified sanitation in the form of VIP toilets and water borme sewer system which is output
oriented. The needs Identifled during the IDP roadshows form base of the SDBIP. Figure 1 illustrates
the results chain framework.

The white paper of the Local Government (1998) acknowledges that involving the communities in
developing some municipal Key performance indicators increases the accountability of the municipality.
Some communities may prioritise the amount of time It takes a municipality to answer a query, others
will prioritise the cleanliness of an area or the. provision of water to a certain number of households,
whatever the priorities, by involving communities in setting key performance indicators and reporting
back to communities on performance, accountabillity is increased and public trust in the local government
system is enhanced.

The Municipal Systems Act (2000) enforces the idea of local government PMS and requires all
municipalities to:

» Develop a performance management system

o Set targets, monitor and review performance based on indicators linked to their IDP

o Publish an annual report on performance for the coundillors, staff, public and others spheres of
government.
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e Incorporate and report on a set of general indicators prescribed nationally by the minister
responsible for local government.
s Conduct an Internal audit on performance before tabling the report
« Involve the community when setting indicators and targets and reviewing municipal performance.

2.3. Municipal Performance Management Regulations (2006)

The Municipal Performance Management Regulations set out how performance of managers directly
accountable to the municipal manager will be uniformly monitored and improved. The regulations
address both-the employee contract and the performance agreements of the municipal manager and
managers directly accountable to the municipal manager. The regulations provide a guideline on how
the employee contract and the performance agreement should contain. It outlines the purpose of the
agreement as to:

» Specify objectives and targets defined and agreed with the employee and to communicate
with the employee the expectations of the employer and accountability in aligning the
Integrated Development Plan (IDP), Service Dellvery budget and Implementation Plan (SDBIP)
and the Budget of the municipality.

« Specify accountability as set out in a performance plan, which forms an annexure to the
performance agreement.

¢ Monitor and measure performance against set targets

2.4. Municipal Finance Management Act (2003)
The Municipal Finance Management Act states requirements for a municipality to include its municipal
performance report with its financlal statements and other requirements in constituting Its annual report.

The municipal councll must deal with this within 9 months of the end of the municipal financlal year,

3. Long Term Objective
KEY PERFORMANCE AREA LONG TERM OBJECTIVE

Basic Services To ensure the provision of infrastructure, waterand
sanitation services in a sustainable manner

"Social and Local Economic Development “To promote local economic development

To promote agricultural and tourism activities

To create a conducive environment for business
opportunities for both local and foreign investors

To uplift the economic well -being of Harty Gwala
| residence access to the environment that is not
harmful to their health belng.
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KEY PERFORMANCE AREA

LONG TERM OBJECTIVE

To have a disaster management that prevents,
mitigate and respond effectively immediately after a
disaster has been declared

Municipal Institutional Transformation

To transform our institution to cater for the
previously marginalized.

Good Governance and Public Participation

To promote and enhance community participation in |
the affairs of the municipality -

Municipal Financial Viability

To provide reasonable assurance that is sound and
sustainable management of the fiscal and financial
affairs of the district is accomplished.

4, SWOT ANALYSIS

1.Young and dynamic staff compliments that is

willing to learn and grow

2. A conducive working environment where
potential can-be-untapped -

3. Accessibllity of senlor management

4, Strong administrative leadership

1.Easy access to major cities
2. large pool of labour
3. World class tourism destination

4. stable polltical environment

1. Lack of rare skills i.e. engineers

2. Inexperienced staff compliment

3. limited funding to effectively deal with backlog
4, Rural based municipality—

1. Disasters
2. Unskilled labour

3. poor infrastructure
4. Brain drain to major cities
5. Theft (stock theft)

6. Crime
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By 2030, Harry Gwala will be a leading water services provider in the KZN province with Its communities
benefitting from a vibrant agriculture and tourism sector.

Working together with its communities and stakeholders Harry Gwala District Municipality will ensure
the provision of clean, drinkable uninterrupted water services and proper sanitation facilities and strive
to Improve its agriculture and tourlsm sector to enhance human dignity.

1. Transparency

2. Accountability

3. Consultation
Commitment

4. Honesty

The system must be a simple user- friendly system that enables the municipality to operate it within its
exlIsting capacity of its financial, human resources and information management system.

Legislation clearly tasks the municipal council and the mayor as the owners of the performance
management system. The Executive MUST drive both the implementation and Improvement of the
system. Legislation aliows for the delegation of responsibility ‘or @spécts of it to the municipal manager
or other approprate structure as the executive may deem fit.

It is important that while a holistic performance management system [s being developed, the
municipality should adopt a phased approach to implementation, dependent on the existing capacity
and resources within the municipality.

It is also important to note that municipal performance management is a new approach to local
government functioning and therefore requires adequate time to be given to the organisation”s process
to change. The performance management system will not be perfect from the start it should be
constantly improved based on its workability.

Members of the organisation whose performance will be monitored and measured must ensure that the
process of managing performance Is inclusive open and transparent. This can only be achieved by taking
effective participation in the design and implementation of the system within the municipality.

Agaln, the process must involve and empower communitles so that they are able to understand how
the municipality and its departments are run, how resources are spent, and who is in charge of particular

10
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services. Similarly, all information on the performance of the departments should be available for other
managers, employees, public and specific interest group.

The performance management system should be integrated into other management processes in the
municipality, such that it becomes a tool for more efficient and effective management rather than an
additional reporting burden. It should be seen as a central tool to the ongoing management functions.

Performance management must be founded on objectivity and credibility. Both the processes of
managing performance and the information on which It relles need to be objective and credible. Sources
of data for measuring indicators should be scrutinized to enhance credibility of information and therefore
objective decisions making.

9. Why do we need Service Delivery Budget and Implementation Plan (SDBIP)

The IDP which is the planning tool for the municipality have a lifespan of 5 years which is then broken
down Into short term goals that can be achieved in 1 year. The SDBIP, which is the implementation tool,
is developed to Implement the IDP. It is used to align the budget to the IDP. The focus of the SDBIP is
on both financial and no-financial measurable performance objectives. It links each service delivery
outputs to the budget of the municipality. The SDBIP provides a comprehensive picture of the
performance of each department within the municipality. It consists of objectives, strategles, indicators
and targets.

Figure 1: Resuits chain framework
QUTPUTS — What we produce or deliver?
(The final product, goods and services produced)

ACTIVITIES — What we do?

(The actions or process that uses a range of inputs to produce the desired outputs)

INPUTS — What we use to do work?
{The resources we use to produce the product e.g. financial resources and human resources)

11



2022/2023 Final Service Delivery Budget and Implementation Plan

10. 2022/2023 OBJECTIVES (OUTPUTS)

Objectives state clearly the intention of the municipality, what it intends to produce In order to achleve
Its strategic output. The organisational objectives are SMART (specific, measurable, attainable, relevant
and time-bound) and performance targets set are achievable. The table below illustrate the 2020/2021
objectives.

OBJECTIVES 2022/2023

To improve the coverage, quality, efficiency, and sustainability of water and
sanitation services in all urban and rural communities

To ensure a smooth functioning of council and that staff complement Is able to
deliver as per the IDP

To have improved systems and procedures that enhance administrative function |
and improve interaction between the municipality and members of the public

To Increase the Gross Domestic Product of the District and ensure full
participation in the economy to beneflt the Harry Gwala community and
especially the youth

To create a functional urban, regional and human settiements whilst protecting the
environment

To improve the Financial Viabliity and management of the Municipality in order |

to fund more quality projects

11. PERFORMANCE INDICATORS AND TARGETS AND BASELINE

A set of performance indicators were identified in order to track the ongoing performance of the
organisation. The indicators reflect equity and the value for money in the use of resources. They are
related to outputs that will assists in achleving the organisational strategic outcome. The key
stakeholders are consutted to identify the key performance indicators. The key performance indicators
are aligned to the national outcome. The present baseline information that is recorded prior to the
planning period is stated clear in numbers in respect of each project objective and indicator. The SMART
targets are set relating to the budget year of the MTEF. The table below illustrate the targets, indicators
and baseline set in the organisational Scorecard.

Key Performance Indicators and Targets
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KEY PERFORMANCE AREA; BASIC SERVICE DELIVERY

IDP STRATEGIC OBJECTIVE: TO IMPROVE THE COVERAGE, QUALITY, EFFICIENCY AND SUSTAINABILITY OF
WATER AND SANITATION SERVICES IN ALL URBAN AND RURAL COMMUNITIES
KEY CHALLENGE: LACK OF WATER RESOURCES AND PROVISION OF CLEAN DRINKING WATER AND PROPER

within 48 howrs

Percentage of complaints resolved | 2.3.1

SANITATION

Water Services Department (WSD)

KPI Target 2022-2023 Portfollo Of Evidence

No Annual Target

1.1.1.1 Percentage of households | 1.1.1 100% Signed Consultant Report

with to bask water for the

first ime through new projects

{403 HH)
| 1.1.1.2 Percentage of households 100% - Signed Consultant Report -
| with access to basic water

through refurbishment work {241

HH)

"Percentage of ependiture spent | 1.1.2 100 % Expenditure report
on capltal projects (WSIG)

Percentage of households with 12 100% 1, Benefidiary List 2
to baslc sanftation for the Happy Letters with Identity

first ime (217 HH) Documents

Date In which waber services 211 30-Jun-23 Coundll resolution for reviewed water
polices were adopted by councll. policies,

"Date in which Afrikaans 2.1.2. 30-Jun-23 Cound] Resolution for Afrikaans
Interpreted Water Services Bylaws Interpreted water services bylaws
were adopted by councll
Number of water quality 221, |24 T Water quality monitoring reports.
monttoring reports submitted to
DWS.

| "Number of wastewater quality 2.2.2. 24 Wastewater quallty monitoring
monltoring reports submitted to reports.
DWS,
Number of Water Treatment 223, |9 Process audits Coundll Resolution.
Works Process Audits completed
and adopted by coundil.
Number of awareness campalgns/ | 2.2.4. | 16 1, War room reports
war rooms Inltiated. 2. War room and awareness
campalgn attendance registers
Number of customer care | 2.2.5. 2 Roadshow attendance register.
awareness roadshows conducted |
Number of customer setisfaction | 2.2.7. |"%00 o Customer Satisfaction survey report.
survey conducted
|
‘ 55% Customer care report

13
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Date In which the: | 23.2 | 30-Jun-23 Coundl| Resolution
1, WSDP was reviewed and
adopted by cound!
2. Infrastructure Asset
Management Plan was adopted by
the Coundl.
3, Sewer Master Plan was adopted
by the Coundl.
Number of Technical Feaslbiftty 2.4, 4 Technical Feasibillty Reports
Reports prepared
| Number of projects with 2.5. 4 Design Reports and Drawings
| completed Designs. | 1
_ KEY PERFORMANCE AREA: BASIC SERVICE DELIVERY o
IDP STRATEGIC OBJECTIVE: TO IMPROVE THE COVERAGE, QUALITY, EFFICIENCY AND SUSTAINABILITY OF
WATER AND SANITATION SERVICES IN ALL URBAN AND RURAL COMMUNITIES
KEY CHALLENGE: LACK OF WATER RESOURCES AND PROVISION OF CLEAN DRINKING WATER AND PROPER
SANITATION
INFRASTRUCTURE SERVICES DEPARTMENT
KPI Target 2022-2023 Portfolio Of Evidence
No Annuai Target
Percentage of households with LL1. 2,06% Signed Consuttant Report
aocess to baslc water for the first
time (845 HH)
1.1.3.1.Percentage of expenditure | 1.1.2. 100 % | Signed Certificate of Expenditure by
spent on capital projects (MIG) the Munkipality
| Total number of households 13. 334 | Signed Consultant Report /
connected to sewer water borne Completion certificate, Register
for the first time Indicating the benefidiarles (Street

name and House numbers)

Number of jobs created through 14.1. 170 Employment contract(s)

EPWP Grant

Number of jobs ¢reated through 14.2. 45 Employment contract(s)

capital projects.

Percentage of request resoved 15.2 70% | Summary with the total number of |
requests recelved vs total number of
requests resolved

KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION; MUNICIPAL

| TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
IDP STRATEGIC OBRIECTIVE: TO HAVE IMPROVED SYSTEMS AND PROCEDURES THAT ENHANCE
ADMINISTRATIVE FUNCTION AND IMPROVE INTERACTION BETWEEN THE MUNICIPALITY AND MEMBERS OF
THE PUBLIC; TO ENSURE A SMOOTH FUNCTIONING OF COUNCIL AND THAT STAFF COMPLEMENT IS ABLE TO

| DELIVER AS PER THE IDP

KEY CHALLENGE: FULL ADHERENCE TO THE LEGISLATIVE PRESCRIPT THAT GOVERNS LOCAL GOVERNMENT
| Office of The Munidpal (OTMM) N ' |

KPL Target 2022-2023 = Portfollo Of Evidence
No Annual Target |

14
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| Date by which the order for al. 31-Dec-22 Order
marketing material Is issued
| Number of audft committea 33.1. q Attendance Register ]
meetings held
“Number of Risk Ethics and Ant- | 3.3.3. 4 Attendance Register
Fraud Committee meetings held
Date In which risk assessment 334, 30-Jun-23 Attendance Register
workshop Is conducted
Number of Newsletters developed | 4.6. 4 T Copy of newsletters
and published

KEY PERFORMANCE AREA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

IDP STRATEGIC OBJECTIVE: TO ENSURE A SMOOTH FUNCTIONING OF COUNCIL AND THAT STAFF

| COMPLEMENT IS ABLE TO DELIVER AS PER THE IDP
KEY CHALLENGE: SKILLS DEVELOPMENT OF MUNICIPAL EMPLOYEES IN ORDER FOR THEM TO DELIVER
SUCCESSFUL. BASIC SERVICES
Corporatae Sarvices
KPI Target 2022-2023 Portiolio Of Evidence

No Annual Target
Number of trainings conducted 41.1. 25 Attendance register(s)
Percertage of budget spenton | 4.1.2. 100% Expenditure report with a detalied
Workplace Skilis plan calculation (GO40)

“Date In which WSP was submitted | 4.1.3. 30-Apr-23 Proof of =
to LGSETA submisslon/Acknowledgement letter
Number of offidals trained on 4.2, 120 o Attendance register
SCM
Number of Health and weliness | 4.3. 17 1. Attendance register 2,
activities Implemented Involoes only for fire exiinguishers &

signages .
Date by when the Employment 44.1. 15-Jan-23 Acinowiledgement letter and EEA2, |
Equity Plan s submitted to the EEA4 Reports
Department of Labor
Number of Previously 44,2, 5 Appointment letter
Disadvantaged Individuals
employed .
Date by when the fieet 443, 31-Mar-23 Installation Certificate =
management system Is installed
Number of software llcenses 4.5, 6 Proof of renewal and Involce
renewed |
Date [n which the procurement 4.7.1. | 31-Mar-23 Involee and server pictures
and clustering of server was
| completed, : ;
Number of ICT awareness 47.2, | 4 Attendance Register

| conducted

" Percentage on filling of S54A/56 | 4.8.1. 1" 100% o 1
managen?lent positlgns A gender report & A gender /race

15
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Percentage gender representation | 4.8.2. | 50%
on S54A/56 management 50%
positions |

KEY PERFORMANCE AREA; MUNICIPAL FINANCIAL VIABILITY -
IDP STRATEGIC OBJECTIVE: TO IMPROVE THE FINANCIAL VIABILITY AND MANAGEMENT OF THE
MUNICIPALITY IN ORDER TO FUND MORE CUALITY PROJECTS

| KEY CHALLENGE: LOW REVENUE BASE AND NON-PAYMENT OF SERVICES BY SOME CUSTOMERS

| Budget and Treasury Office(BTO)
KPI Target 2022-2023 Portfolio Of Evidence
No Annual Target
Percentage of Collection fromthe | 5.1, 60% Debt Collection
bille¢ consumers
Number of existing households 52.1. 3000 ~ | Indigent Register
with access to free basic services

In terms of the indigent register

Date in which Indigent register [s | 5.2.2. 30-Jun-23 Coundl Resolution
approved by Cound]
Number of consumers added to 53. 12000 i | Age analysis
database

" Date In which the 2023/2024 final | 5.4. 31-May-23 Coundll Resolution
budget was approved by Coundl
Date in which the Interim 55.1. 31-Mar-23 Proof of submission

FAnandal Statements are
submitted to Intemnal Audit

“Date In which AFS are submitted 5.5.2. 31-Aug-22 i Proof of submission
to the Audttor General
Date in which fixed asset register | 5.6. 31-Aug-22 | Soft copy of an Updated fixed asset
was updated register

KEY PERFORMANCE AREA: LOCAL ECONOMIC AND SOCIAL DEVELOPMENT; CROSS CUTTING
| INTERVENSIONS
IDP STRATEGIC OBJECTIVE: TO INCREASE THE GROSS DOMESTIC PRODUCT OF THE DISTRICT AND ENSURE
FULL PARTICIPATION IN THE ECONOMY TO BENEFIT THE HARRY GWALA COMMUNITY AND ESPECIALLY THE
YOUTH; TO CREATE A FUNCTIONAL URBAN, REGIONAL AND HUMAN SETTLEMENTS WHILST PROTECTING
_THE ENVIRONMENT
KEY CHALLENGE: ATTRACTING INVESTMENT AND GROWING THE ECONOMY OF HARRY GWALA DISTRICT
AND INTERPRETATION OF SPATIAL PLANNING AND LINKING IT TO INFRASTRUCTURE PLANNING AND
_DEVELOPMENT OF HARRY GWALA TOWNS
Soclal Services 2nd Development Planning

KPI Target | 2022-2023 Portiolio Of Evidence
No Annual Target
|
| Percentage of reported Inddents | 6,1.1, 100% Assessment form
responded to within 6 hours
" Date in which the Disaster 6.1.2. . 30-Jun-23 Appolntment letter
Management Communication
System Is procured
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Date In which the Installation of | 6.1.3. | 30-dun-23 Attendance reglster '
and training on the Disaster
Management Communication
System takes place
Number of Health and Hyglene 63.1. 16 | Attendance register
education awarenesses conducbed
Number of water samples 6.3.2. 200 Water sample results
submitted to Laboratory for
analysis
Number of notifications received | 6.33. | 1 Investigation report
for investigation of communicable
deseases
Number of applications recelved 6.34. 1 Application documents
for pauper
burlal/desitute/exhumation
' Date by which the Alr Quallty 64, | 30-Jun-23 Appointment letter
Management Plan was developed
Date by which the Fire Beaters 6.7.1. 31-Mar-23 Invoice —
and Nap sack tanks were procured
| Number of trainings conducted on | 6.7.2. 12 Attendance Register and Proof of
the use of fire beaters delivery
Date by which the Disaster 673. | 3lDec2 Attendance Register
Management Stakeholder
Engagements take place
KPL Target 2022-2023 Portfolio Of Evidence
No Annual Target
Date by which the District Youth 711 | 31-Mar-23 Attendance Register/Photos
Cound| will be relaunched:— -
J Date by which Harry Gwala 7.12, 31-Mar-23 attendance Register/ Photo/
District Youth Summit will be held. Resolutions
| Date by which students wilbe | 7.1.3. | 31-Mar-23 o Invoice
assisted with tertiary registration
| fees
| Date by which the Youth day 7.14. 30-Jun-23 Aftendance register / photos
commemoration will be held
Date In which the Harry Gwala 7.2 [ 31-May-23 Winning Certificate(s)
marathon was hosted
"Date in which HGDM participated | 7.3.1 30-uF22 Photos '
| In Dundee July _
KP1 Target 2022-2023 Portfollo Of Evidencs
No Annual Target
Number of municipal events heid | 3.2. % Attendance Register and Photos
P B " Target | 2022-2023 | Portfalio Of Evidance
| No Annual Target

17
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Date In which a Plotter Is procured | 7.8.2. 31-Mar-23 Involce

| Date by when the GIS equipment | 7.8.3. | 31-Mar-23 | Tnvoice
Is procured ,
Number of IDP roadshows 79.1 8 Attendance register
conducted N |
Date In which the IDP document | 7.9.2 31-May-23 Coundl resolution
Is approved by Councll |

Date In which the SDF document | 7.9.3 31-May-23 Coundl Resolution
Is approved by Council
Date in which the Annual Report is | 7.9.4. 31-Jan-23 Coundl Resolution
submitted to Council for noting. -
Date in which the Oversight 795, 31-Mar-23 = “Coundl Resolution
Report Is submitted to Councl for
adoption

18
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The SDBIP process plan Is developed with the IDP process plan and Is tabled to council for adoption.
The draft SDBIP and the final SDBIP Is submitted to the mayor not later than 28 days after the adoption
of the budget and to the Provincial and National Treasury not later than 10 days after the adoption of
the budget. The SDBIP is publicised through the local newspapers and the website of the municipality.

13.1. Planning, budgeting and reporting

This section will give a brief overview of the documents that the municipality is mandated to produce in
relation to planning, budgeting, implementation, reporting, and monitoring. All these documents are
tabled in relevant committees. Above all, published on the municipal website for public consumption.
For the planning purpose, the IDP is developed which is a five-year plan. IDP process plan is table by
the mayor as well as the budget timetable to Council by 31 August for approval (10 months before the
beginning of the next budget year). The schedule of key deadlines indicates the processes relative to
the review of the IDP as well as the preparation of the medium term revenue and expenditure framework
(MTREF) budget and the revislon of the annual budget. These target dates follow the prescriptions of
the Municipal Finance Management Act as well as the guldelines set by National Treasury. Strategic
planning session is convened in September/October with senior managers to determine the IDP priorities
that will form the basis for the preparation of the MTREF budget. By 31 March, the Mayor tables the
draft IDP and MTREF budget to council (90 days before the beginning of the new budget year) together
with the draft resolutions and budget related policies. The Mayor approves the Service Delivery and
Budget Implementation Plan (SDBIP) not later than 28 days after the approval of the Budget by Council.
The SDBIP Is submitted to Provinclal and National Treasury not later 10 days after it has been approved
by council.
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IDP strategic Infrastructure Capital
Matrix i " implementation plan
Medium Term Strategic
Framework (MTREF)
Service Delivery Budget N Annual Budget

and Implementation Plan |

Performance . Performance . Personal
Agreements Plans Development
Monthly

operational plans

: ,I " -
Quarter 1 Quarter 2 --Quarter 3 Quarter
Report Report Report 4 Report
' Performance Assessments
(Mid-Year & Annual

Performance Assessments
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13.2. Public Consultation

The public is consulted through IDP and Budget road shows. An extensive consultation is held with the
ward committee members and the ward councillors to deliberate on the Key performance indicators.

13.3.1. Implementation

SDBIP is the actual implementation of the Integrated Development plan (IDP) which is done over a
single year cycle. It is known as a management tool used to monitor performance. It focuses on both
financial and non-financial measurable performance objectives. SDBIP is essentially an implementation
tool to ensure alignment of budget to the IDP. To measure performance, targets are set for each
indicator. To achieve better service delivery, the municipality has the responsibllity to ensure responsible
spending, given the nature of public funds. The results must be linked to budget expenditure to ensure
value for money. Monthly performance and budget reports are prepared as per Section 71 of the MFMA
and Section 41 (1) (e) of the Systems Act, Section 166 (2) (a) (v) and (vii) of the Municipal Management
Finance Act (MFMA) and Regulation 7 of Municipal Planning and Performance Management Regulations.
The SDBIP Is revised once during the budget adjustment and amendments are done where necessary
and then tabled to council.

13.3.2. Monitoring and Reporting

Monitoring is conducted to collect, analyse and report performance data. It provides continuous
information on whether progress has been made towards achieving the results (inputs, activities and
outputs). It assists to Identify the strengths and weaknesses in each project, The Information collected
during reporting enhance learning and improves decision —making. Monthly operational reports are
prepared and discussed in a MANCO and in the Portfolio committees to continuously track performance
against what was planned. In_order to comply with regulation 28 of the Local Government: Municipal
Performance Regulations for Municipal Managers and Managers Directly accountable to the Municipal
manager, the quarterly reports are prepared and tabled to the Executive committee, Performance Audit
Committee and Council. Sections 121 and 127 of the MFMA, as read with Section 46 of the Systems Act
and Section 6 of the Systems Amendment the municipality must prepare the Annual performance
report{(APR) and clearly state the IDP objectives, planned targets, reasons and corrective measures
provided where targets were not met. The APR forms part of the annual report. The Annual report Is
tabled to Council by 31 January. The draft and approved document is published by 31 March each year.
It is submitted to MPAC, Council, Audit Committee, Auditor-General, Auditor-General, National Treasury
and Provincial Treasury. Figure 2, illustrates the schedule for performance review.

REPORT PERIOD LEGISLATION OVERSIGHT

First Quarter | July — | Regulation 28 of Local e Internal Audit
report September | Government: unit(IA)
Municipal e Performance Audit
Performance committee (PAC)
Regulations for » Portfolio
B Municipal Managers Committees |
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REPORT PERIOD LEGISLATION OVERSIGHT
and Managers Directly| ¢ Executive committee
accountable to (Exco)
Municipal Manager, e Municipal Public
2006 Accounts
Committee(MPAC)
s Council
Second October - o Regulation 28 o Internal Audit unit
Quarter/ Mid- December of Local e Audit committee
Year Govemment: + Portfolio
Municipal Committees
Performance ¢ Executive committee
Regulations for o Municipal Public
Municipal Accounts Committee
Managers and ¢ Council
Managers o Provincial and
Directly National Treasury
accountable to
Municipal
Manager, 2006
s Regulation 13
of Local
Government:
Municipal
Planning and
Performance
Management
Regulations,
Third Quarter | January - | Regulation 28 of Local ¢ Internal Audit unit
March Government: o Audlt committee
Municipal e Portfolio
Performance Committees
Regulations for ¢ Executive committee
Municipal Managers ¢ Municipal Public
and Managers Directly Accounts Committee
accountable to ¢ Coundl
Municipal Manager,
; 2006 .
Fourth April - June e Regulation 28 + Internal Audit unit
quarter/ of Local o Audit committee
Annual Government: » Portfolio
Performance Municipal Committees
Performance ¢ Executive committee
Regulations for ¢ Municipal Public
Municipal Accounts Committee
Managers and | e Councll
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REPORT PERIOD LEGISLATION OVERSIGHT

Managers Provincial and |
Directly National Treasury
accountable to e Department of Co-
Municipal operative
Manager, 2006 Governance and

e Regulation 13 Traditional  Affairs
of Local {CoGTA)
Government: e SA Auditor General
Municipal (AG)
Planning and
Performance
Management
Regulations,
2001

15. Performance Evaluation Committee

Performance Evaluation committee was established as per the regulation 27 of Local Government:
Municipal Performance Regulations for Municipal Manager and Managers directly accountable to
Municipal Manager, 2006. The performance evaluation panel for the purpose of assessing the Municipal
manager constitutes the following persons:

1. The Mayor

2. Chairperson of the Performance Audit committee (PAC) or Chalrperson of the

Audit Committee in the absence of the PAC,

3. Member of the Executive committee

4. Mayor from another municipality

5. Member of the ward committee as nominated by the Mayor.

For the purpose of evaluating performance of managers directly accountable to the municipal manager,
the panel constitutes the following persons:

1. Municipal Manager

2. Chairperson of the Performance Audit committee (PAC) or Chairperson of the Audit
Committee in the absence of the PAC.

3. Member of the Executive committee

4. Municipal manager from another municipality

As stipulated In Section 72 of the MFMA, the Mid-Year assessment report is prepared and submitted to
the mayor, Provinclal and National Treasury by 25 January of each financial year.
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The municipality should not budget for a deficit and should ensure that revenue projections in the budget
are realistic taking into account actual collection levels and equitable share. Expenses may only be
incurred in terms of the approved annual budget (or adjustments budget) and within the limits of the
amounts appropriated for each vote in the approved budget. Harry Gwala district Municipality has
prepared a three-year budget (medium term revenue and expenditure framework (MTREF)) and will be
reviewed annually and approved by Council. The MTREF budget must at all times be within the
framework of the Municipal Integrated Development Plan.

MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED

PCAY Harry Gwala - Supp=ning Table SA26 Budzeted months revenus and srpansiture (=wnleipal vets)

| | Mediur: Term Revenus end Expsnilliors
Description Ref Budget Year 202372) Fremework
| | Budpet Year | Budget Year | Budget Year
R theusand July Angust Syt October | November | Desember Jl'll.ll'"l Fﬁ'lll"” Moreh Apil May Jane . g
Muvnrgs iy Yoty
Vola 81 - Suammary Councl - - - - - - - - - - - - - - -
Yol 02 - Bummary Muniolpal Managar - - - - - - - - - - - -
Vola 03 - Summary Buciget And Treasury Offics: L] 885 38 555 % B £ ] ] 2058 £0088 0 5 3% 655 43 860 4940 0208
Vols 04 - Summary Corponde Servioss - - - - - - - - - - - -
Yol 05 - Summary Soclel Sarvicas & Devslopment i - - - - - - - - - - - -
Yol 08 - Bumemitty knbheskuchire Barviose 3814 210 21| Be 013 AE B1E| BN 2 37 554 man Hoem
Yol 07 - Bummary Viier Servioss B0M (1] L] L1} (1] L10] 803t aon 111} nm Te 4 L1 ]
Yom 04 - - - - - - - - - - - -
Vi 06 - - - - - - - - - - - -
Vol 18- - - - = - - - - - - - -
Vol i1 - - - - - - - - - - - - -
Vole 12 - - . - - - - - - - - -
Voin 13- - - - - - - - - - - -
Yo 14- = - - - - = = - - - -
Vol 15 - Other - - a -1 - - - - - | =1 =
Total Revenus by Vols e MM TME| ToTE]  TOME| TOTH| NME| TMMI| WM™ SEEM| M0 1]
Vola O - Bumanary Councl 160 188 150 1800 1000 1080 160 158 1880 M| 107 L
Voin 02 - Bummany Muniolps! Manager | 192 1092 1902 1982 100 1062 1602 1682 18602 23 o4 w4 - 1]
Vola 09 - Summary Budget And Tresewry Ofics (1 L1 LT L1 ] 18 (1] (1] L] L] -] Qe L 90004
Vo 4 - Bummutry Corporale Sereloss T80 1620 T80 7620 760 Te20 1820 T80 T80 9140 e 20 LT
mu-mmmmmm-m--.—i 4007 4 007 4087 407 a6 4087 47 (1 4888 55008 S7056, BTN
Voio 08 - Gummary infastrucies Services LR iR B2 hie2 pig2 0182 01e2 e L3 106 044 1443 121 887
Vola 07 - Bummasy Watr Sarvioss ) 17341 g 1734 1734 17341 7 nM 17340 e e A 27 oM
Vois 08 - - - = - - - - - - - - - - -
Vols 09« = = - - o = = o - - - 4
Yole 10 - - - - - - - - - - - - - -
Yol 11- - - - - - - - - - - - - - - -
Yol 12- - - - - - - - - - - - - - -
Yom 13- - - - - - - - - - - - - - - -
Vo 14~ - - - - - - - - - - - - - - -
Vo 15 - Oher - - - a = - - - - - - - -
Total ExpendHure by Yots wm| am W M| om| am am| am| am am om am man “ama “nr
SurplusiDeliclt) bafors ssesc, Ned|  MaM| mam|  naM| N4 nNas| M| 2048 204M| N4 HaM| nan 27000 HOME M™m
Taxadon | - - -
Adrfbulsbia o mincrfes - - - -
Share of s Lirézil o ateotiele | | O [ - - - -
[ourphatfionciy (4] taae] nam| nan| 2an| ed] 2| MM Med| HMaM]  HaM| N4M4| O8] To| WBB| MR
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MONTHLY PROJECTIONS OF EXPENDITURE AND REVENUE

DG4I Harry Gwale - Supporting Table BA2S Busigsir: monthiy revenue and uxpenditure

34

‘Wediurs Yerm Roverne and Expenditura
Dusattption Ref Budget Yoar M228 p :
Budget Your | Driget Veer | Bucpet Yoar |
R thoweand | -IIL Angust Sept. Osiober | November | Decomber | January | Febreary | Merch Aprll Hwy Jupe aawn | ol e | 42U
Breocs By Source
Propacy reime - - - - - - - - - - - - - - -
Sarvica ohaiges - eleckicly revenue - - - -
Servica chupes - walsr revermm 4 (3] 4 488 435 [T ans 48 435 (1 4 48 B (T ] BT
Sarvica cherges - santision (wvanus 1101 1401 11 114 111 110 1101 1101 1101 1101 1101 1101 13213 14008 14648
Sarvion oharges - el myanus - - - -
Rontal offacitian and squipmen | - - - -
Irfarest samied - axtomal Invasiman 0 %0 w0 m 0 ] = 30 0 30 %0 200 i a7 5081
Irtamet samed - culsianding dabiors “r u7 o7 1] [ Y B o7 -y 7 ur M7 11388 a3 12288
Olvidonde moslvad - - - -
Firms, perabion and fviiis - - - = - - - - - - - - - -
Licencas snd parmis | - - - -
Agency sarvices - - - -
Transtes ind subsidos W2 NI wze|  wrme| Wae| M| M| eS| M| TR S| ATIRS|  AATHO| 42| BOS 1B
Olhar rovanus | 4 I} [} ] "] ] “® L [ ] [ L ® m [ ]
Gelro - - - - - - - - - - - - - - -
Totel Rovenpe (szciudling csplia bransters and i #4920 | 4402 |  AAEZN| 44010  MM|  AAIED|  MAOIN|  AeEZ|  MWR|  MD|  Med|  Hom| B T I
|
Employss ris'ed ocula W | oms| wWTSE| 1OTES| WMTEE|  TeMA|  19TeN| MG emee| TS|  WTS| teTM| aTsE 300 281081
Remungrdon of equnclion " 0 %0 ] ™o ™ " ™ Mo 0 w "w L1 " (174
Debl Impaimant 1 2008 158 250 ™ 1% 290 138 28 238 238 1% 2750 %015 EIE )
Dpraision & Rsaat Inpaimnart 87 1617 1817 1847 1o Te1 7817 Ty 1017 ™Y M7 Tom? 91408 Wz [ 3]
Financa chargen a2 Q@ 4 '} '] 2 '] « 2 4 a2 ] &0 -] ]
Buk purchesss - alscticly - - - - - - - - - - - - - - -
Iweniory oonsumed 215 2888 136 258 23 23 23 238 2308 2388 23 268 2207 0402 MNest
Gortmoiad parviots (1] (1) 1} 963 e (L] (1] (1] (1] 9 (1) (1] HO280 21678 100
Tranwhrs end subsidies 1447 1417 1417 1417 1417 1417 1417 1407 147 1417 1417 1417 17000 17000 17 000
Ohr expandiure 1 5207 5201 sy sav 527 5207 5207 [} (1) 57 5208 2481 (10 o7 646
Lotoss - - - - - - - - - - - - - - -
| et Bxpanditure | am| M| wm| GN| LW| #d| 6N 4D N%| K8| S0 27| 90| seo
SurpisafiDaficiny sy ey gy ) @Ean @y L] L] 820 o ) 1 80706} (L] oy
Transiees and subeidies - capiial (monetary
sllocalions) (Nirforal / Provinotsl and Disiiel) Mood | s00e|  20es| osess| o 2sess| zeees| zecea| 2mens| 2e000| 2vess| 2edee| 20| 02 WOTHT | WT4NY
Trensiorn and aubeldies - caplisl (monetary
wiocallons) (Nikonal / Prov inclal Deparimenial
Agencles, Houashokis, Non-proft Insulons,
Privids Enterprises, Publio Gorporaions, Hiher
Educalional efiulions) - - -
“Tramefare and subsldies - 1 pyrud o = = - - — - = - - - - - -
m';:::*""“'"""“"“" e nas| e ad| med| mad| nae|  Ha| 2] naM| nad| nem| s wem|  sras
Taxalon - - - -
Adrfbusbis ' minoities - - - -
--Ilnd-.:!r:-__!'qt_lg ol st ooisls— { — - - -1 )
Burk Sl 1] neow| anam| nau| naw| Hed| zed| M| MaM| o ma4] Mad| M| o]  mem| |  Miam
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BUDGETED PERFORMANCE INDICATORS AND BENCHMARKS

DCA43 Harry Qwala - Bupoarting Table SAB Performance Indicators and banchmarks

Nodlum Torm Revonus &
w0 010 2020721 Currant Year 2021722 Expenditure Framework
Desoription of financial lndicator Basla of calculstion
Audited Audlited Audhed Original | Adjusted | FullYear | Pre-audit |Budgel Year|Budpet Year|Budget Yeear
Ouicome | Oulcoms | Oulcoms | Budget Budpgel Foracast I outcome WENDY | H203NR | 43 20BA/RE
Boaresing Mineesmang
Cradit Reing 270% 14% ! o o0.0% ]
Capinl Cherges ©o Opereting Expandiura | infsrest & Principal Pakd /Opersiing 0,8% DA% 0,2% 2% 0.1% 0.1% 0,0% 1% 0,1% 0,1%
Expendiure
Capiia] Charges o Own Revenue Finance oharges & Repay mentof 4% 25% 1.2% 18% 0.5% 0.5% 0.0% 0.8% 0.8% 0,6%
bomowing /Own Revenus
Bomow s Junding of ‘own” caplial sxpendiure | Borrow ing/ Caplial ex pendians #xcl. 0.0% 0,0% o.0% 0,0% 0.0% 0,0% 0,0% 0,0% 0,0% 0.0%
manstsre and grams and confrihalims
| Bafube of Copltal
Gawring Long Term Borrowing/ Funds & 0.0% 0.0% 0,0% 0,0% 0.0% 0.0% 0,0% 0.0% 0,0% 0.0%
Resorves
Liouldity
Cument Relo Cument paseis/curment lahifise o7 07 BD 1,0 10 10 13 10 12 14
Current Rato adjusisd for aged deblors Cument ssess less dablo > 80 [ %4 07 50 1e 1.0 10 13 1.0 12 14
daye/ourent iabiliss
Liquidiy Rallo Monetary Asuels/Current Lisbiliss 03 0.3 48 05 1] 1] 0.8 1] or oe
Bavatie Hansouoent
Annual Deblors Collecton Rale (Payment | Last 12 Mihe Recelpie/Lost 12 Mins 0,0% 0,0% 102,1% 8% 85,6% B5,6% 14.2% 82,2% 2,0%
Level %) Biling
Current Debiors Collecion Reto (Cash o.0% 0% 192,1% % 85,8% 85,0% 114,2% 2.2% 92,0% 971%
recaipla % of Raispay er & Oher revenus)
Oulsiandng Debiors & Revenus Toin) Oulstandng Dabiors ® Annual 13,5% 125% 10,1% 11.0% 8% 8.7% 16:8% 10.3% 10.6% 10,3%
Revenus
Longstanding Detbrs Recovered Deblors » 12 Mths RecoversdTolal
Dabiiors > 12 Monthe Okl
Creditors Hanagemant
Crediiors Systam Eficlncy % of Crediiom Pald Wihin Terms
{wihin'MFMA’ § 85(s))
Cradiors b Cash and Ivestmenis B3O% | WTI% £8,4% 195,2% -306,2% 305,2% ~158,6% 134,0% 113,0% o.5%
Other Indlicaiore
Tola Volume Lostes (KW)
Tolsl Gost of Losass {Rand '000)
Booticdy Dirbton Lovees (2 % Volume (urls purchesed and
gonorsind lass unfls soldyfunits
purchased and genenied
Total Volume Losses (k&)
1355 1388 2906 2005 2908 200 2098
To! Coatof Lossss {Rand 000} !
Viainr Distibuton Loeses (2) BES4I7Y 8584273 o5a1224 i} [ [ 8501224 224 858124 8501234
% Volume {unla purcheesd emd
!mrlul Inus unis sokd)/unls
_ |pwehated and genaraind 0| SKO00%(  G100,0% 0,0% 0.0% 0.0%)  6100,0%|  B1000%  B100.0%|  B100,0%
Employ os coste Employee cosiw/(Tolal Revenue - caplin | 29,0% 40,3% 42,6% %,3% BA% 4£4% 41.8% 45,0% 4T 43,6%
revenue)
Remunerstion Tolal remunensBon/(Total Ravanse - 40,8% 41,6% 1% #"1% 50,2% 50,.2% 44,6% ®° 4% 454%
caplial revenus)
Repairs & Malnisnance RAM/(Toml Revenus axciuding capial 7.5% 4.3% 8,8% 0% 10,1% 101% Ti% 7.0% 8%
oV eue)
Finance charges & Deprecialion FCAD/{Tolal Revanus - capiial revenus) 10,5% 15,7% 16,7 18,1% 18,5% 18,5% 12,0% 174% | 172% 16.8%
IDE reguiatien financial viabillty Indicators
|, Debt covarage (Totel Oparwtng Revenus - Operafing - 0.8 14,8 w4 164 104 148 18 170 180
Grania}Debt nervice payments dus
whhin frnanclal y sar)
108 Bervioa Deblors 1o Revenue Toll ourtstanding servios debore/annual |  102,8% 8,0% 78,0% B0,¥% ™% ™% 140,5% B3,0% 85,5% 8,0%
Tovanus ncalved for sarvices
I, Cost covemga (Available cash + Invesiments¥monhly 32 18 on 14 0.8) (0,8} (1.4} 14 1,5 1.6
txed operationsl ax panditure = |
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CONCLUSION

As part of igniting excellence and taking service delivery to a higher level, the departmental performance
monitoring will be done through the quarterly departmental SDBIP’s which will also be cascaded down
to the senior managers’ performance agreements. The implementation of sound financlal planning and
budgeting will ensure sustainable service delivery that would result In growth for the municipality. These
budgets and strategies have been developed to ensure that backlogs are addressed and that future
financial problems are avoided and timeously corrected. It is also to ensure that projects are adequately
funded and that future projects can be realistically planned and budgeted.

The Harry Gwala District Municipality invites all the Stakeholders, to make this Service Delivery and
Budget Implementation Plan (SDBIP) a reality.

PRESENTED TO COUNCIL BY THE | PREPARED BY:
MAYOR: |
The Mayor The Acting Municipal Manager
Harry Gwala District Municipality Harry Gwala District Municipality |
40 Main Street 40 Maln Street |
Private Bag x 501 Private Bag x 501
IXOPO IXOPO
3276 3276
Tel.: 039 834 8700 Tel.: 039 834 8700
Fax: 039 834 1700 Fax: 039 834170
Emall: ChilizaNi1®harrvawaladm.gov.za Email: , Pharrvgwalac
MbaniwaS@harrygwaladm.gov.za

57



